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OPERATIONS MEMORANDUM 


TO: Dopartckt&i of mate* ftm/m) 


Date: March 1, lfo2 


FROM 

SUBJECT 

REF 


1* 3* Mission Berlin 

Consolidation of ft&ll cations Procurement end 
Berlin Documents Center Positions 


r 

Or, anno S. Beddle, 31 rector, .Berlin Oocuae&ts Center, ISO-3, end Mrs. 
Sufiesde Z&m&xkl, PufaUcaticns Officer, ISS-5, have applied for retirasser.t 
frm the ftorelga Service, effective my 31, 1962 . with both of these po&l- 
ti«®» beecssing si s al tan eoualy vacant, the Mission reccsaaeods that the J3e- 
P«^a»t csaiaider the consolidation of these two Jobm, wit h one officer 
aa s dg aa d t© conduct hath functions. 

She Mission farther rec caasen fl e t ha t a ccaabl nation position of this 
type be urgent zaticnally relocated in the Political Section rather than la 
the Atetaistrative Action in vbidb both incumbents are presently employed. 

She reasons for the foregoing recommendations are as follows: 

1* The Berlin Doc usaeirta Center represents a gradually declining acti- 
vity, end undoubtedly this trend will continue in the ©oaths and years to 
ce»e. She Bocxaumts Canter is a repository for records and flies, both 
Mogpw®felc and aon-biographicj, pertaining to the Mas! Party, and its prin- 
cipal function le to reply to requests tor InfOrmtlon regarding the 3Sasi 
affiliations of certain individuals. Hie nueber of such requests, which a 
few years ago totaled between 13,000 and 15,000 each south, has dropped, to 
a level of fees- 5,000 to 6,000, with the overwhelm! rig anjcrlty received, frag 
Screen Gtovenwent agencies. With the pass age of that, as former last party 
lMnhors age or die, it nay be eapected that the volume of requests for 
inftoreation will continue to decline. 


2. As the importance of these records diminishes, it is anticipated 
that worn mod worn of the archives held by the Berlin Documents Center mil 
be returned to the federal Ceiaan. Covememt. Ibis will further reduce the 
scope and resp on s ib ility of the functions of the Director whose principal 
tetfk is now to supervise a staff of from 50 to 60 Genas® clerks engaged in 
preparing replies to requests for in for mation. Since the procedures ior 
gj sparlng these replies are largely routine and well-defined, the actual 
aaparvisiQa involved is predominantly ocmlnal. It requires from 30 to 60 
day jin director to a&jjtx or Ix&tif&jL too out^gpii:^ rojjilos* 

1% is net altogether u nlik ely that 'the day will coae when. the entire floeu- 
smits Center id 1 . 1 revert to German control odssd nt stra tloa . 
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3» Cl* airector &oe« here certain aaeUiary funeticaja to perform Which 
would still retire the p r— oc a Of an American officer, such as receiving 
professors and scholars who have received agproval to conduct certain research 
projects at the Document Center; maintaining contact with Oeima wad roxaign 
officials who betas an isteawt in the contests of the Boc maent Gecterj or 
consulting with political officers of the id salon regarding certain cases in 
the ’’seswitiw* category. These duties, however, could sot be described as 
especially onerous. 

k. ‘Has mOlcatioao Officer Job is one which, relatively speaking, is 
considerably mam demanding. The PutaUeatioM Officer la responsible for the 
procurement of 'both Pest Gossan ami east Germs boohs, periodicals, and other 
publications ia behalf of the Oespariasct cuxL of various other agencies. The 
hulk of her purchases are of ’Past German origin, and these are nortaslly deli fared 
to the maadoa by bookstores and pnbUshers located in Heat Berlin. Bast tennm 
publications are ordinarily obtained by seed -weekly shopping especUtlcas to the 
Soviet Sector of Berli n, with a total of ajpitrUstsly eight hours per week being 
^pent in this activity, i&sn August 19&1 these tripe to the 'Soviet sector have 
been made with increasing t diffieulty, and the number of nou-periodic&i paUica- 
tloas bought by the Publicatio n s Officer has diminished in the past several months 
fisaa 2,200 in July 1901 to 900 in -January 1966. The P uM^ e& hl an a Officer is edl 
aided ia her functions by a staff of seven Oenaan espJLeyees, all of the®. esperi- 
enced aad well -trained. 

5* lk»th the Poeu ma n t Center aad the PebUeatioas Officer jobs are ia the 
general field of intalligenee activities, and both require a somewhat similar 
pattern of <pmli ideations. fluency in reading Gtensan is espe cially necessary In 
both positions, and sons fluency in speaki ng German is of course essential for 
the Publications Officer. The Publications Officer should, in addition, i deally 
be able to read aoae Russian, and a reading loaowdedge of two sc three .Slavic 
languages would be most helpful. 

o. Aseasdhg that the right person ia available, the Mission discerns bo 
reason why - in terms of the workloads Involved - one officer could net assume 
rei^onsibllity for both the ftocutaset Center and the Publications Office. 

f. The merger of these two positions would offer an obvious advantage in 
achieving subatasitial economics ia dtOerlea and related, airajort mask costs, mm 
tm retiring iamgbmte sow earn m aggzecpte total of #2%,§35 per annua. I? one 
officer were -to 'be assigned as a r ep la cem ent, the salary costs would, be r edu ced 
to $ 8 , 75 ? {the basic rate of F30-5) or to $ 7,215 (the basic rate of *® >6). 

8. Such pathless and <**eetiofca as do arise in either the Bocuaent Center or 
the Flclications Office are almost invariably of a political aad not of an sdadat- 
i at native nature, sol for this reason the Mission regards it as acre logical that 
liiey 'he placed enter 'the Jurisdiction of the Political Section. In this emmmklm 
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it awy be noted that at several other large Foreign Service post*, such os JluriSj 
LoMon, ft>«oow, SBBd Os4.ro/ the puMi cations procureaent function la attached to 
the Political Section* 

% If the above reccaiaieadfctlQKs ana approved/ the Des&rtaent should give 
aos® tfeoogfet to the advisability of relieving the It&lleatiGae. Officer in Berlin 
of her nagicaal reapooaibility £br publications procureaent. For several years 
Mrs* Zswa&hfci, one of the mat espsri© need officara in this field# has- held tale 
regional reapcAusd bllity vtolch has required that t she aake occasional tripe to 
other poet© in 80 K to furoish as&ietttiice and guidance in the publications prt - 
curemnt program 1© those countries. However, with her reti resent, there is m 
psorticularly valid reason vhy the fubli cation* officer in Berlin sisal should 
continue to exerei.se this reifoasdlllltyi end ia Oust# the eesaolidatAos of that 
positioa with that of Director of the Berlin Bocuoout Center would, aok,e it 
strongly advisable that the Publications Officer sot saddled with the regional 
function. 

It is not \suam, of course, Mhether those a faces in the Bspariwatit wfcdcu 
have serialized Interests in the eerie of t he Document Center and of the Publica- 
tions Office would agree with the above proposal to consolidate tee two posi- 
tions which will Shortly beccw vacant. It Xe, however, the opinion of the 
Mission that such a consolidation would be technically feasible frcss the point 
of view of werSsload and organ! nation - a^ti© oasuoiing that s properly qualified 
officer were to 'be assigned. 
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